MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

December 5, 2022

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, December 5, 2022, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Steve W. DeBerry — Chair, Tommy Blake - Vice Chair, Angela Smith,
Lynn Epps, Anne Evans, Bryan Dozier and Cindy Taylor.

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Lynn Epps seconding. The agenda was
accepted with unanimous approval from the board.

Chairman Steve DeBerry shared thoughts from “The Spirit of Christmas Recaptured”. He
began with Deuteronomy 32:7. Ask thy father and he will show thee, thy elders and they will tell
thee. By rewinding the past we can gain momentum for the future. As this occurs at Christmas
time, we find ourselves joyously rejuvenated.

Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of
America.

Chairman DeBerry called upon Clerk of Superior Court John Deaton. Mr. Deaton led the
swearing in of re-elected board members Tommy Blake, Anne Evans and Bryan Dozier. Angela
Smith, filling the vacant seat of Jesse Hill, was sworn in as a new board member. Following the
installation of members, the board voted unanimously for Steve DeBerry to retain his position of
Chairman and Tommy Blake to retain his position as Vice-Chair.

No one signed up to speak during the public comments section.

Chairman DeBerry called upon Dr. Ellis and Jon LaChance for Certified and Classified
Employees of the Month for Page Street Elementary. Laura Richardson, Administrative Assistant
was the classified winner. Laura Dawkins, Instructional Facilitator was the certified winner.

Dr. Ellis at this time recognized the 2022 Women’s Tennis Conference Champions from
Montgomery Central High School. Dr. Ellis called upon Delana Cagle, MCHS Women’s Tennis
coach but she was unable to attend. Ms. McLean, MCHS Principal, spoke regarding the many
accomplishments of this team. Ms. McLean stated that this award represents Montgomery
Central High School’s first ever conference champion team. This team went undefeated in the
conference, winning the conference championship. They ended their season with a 16-1 record
and they also made it to the second round of the state playofts. Congratulations!

Chairman DeBerry requested to approve the consent agenda. Bryan Dozier made the
motion, with Lynn Epps seconding. The board approved unanimously.

Chairman DeBerry called upon Jon LaChance, principal for Page Street Elementary. Mr.
LaChance presented the Care Closet. This was started last year as the Clothing Closet but with
only about 6 items. It was re-introduced this year but under the name Care Closet. Ms. Dawkins
applied for and received a $3000 grant from the Montgomery County Fund to help supply the



Care Closet with clothing, shoes, and personal care items. This is along with renewing donations
we receive each year and we are still continuing to look for more donations. The goal for Page
Street is to provide a family environment where a child can feel safe and comfortable. We feel
that while in school every child should feel safe, important and comfortable so that they can
focus on learning and not be stressed about having the appropriate clothing, shoes or personal
care. The Care Closet provides, for both boys and girls, new assorted clothing, undergarments,
shoes, personal care items as well as an area for them to brush their teeth or clean up if unable to
do this at home. Currently the closet is providing items for approximately 5 to 10 students per
day. The school would also like to expand the Care Closet to include food and winter coats so,
they are looking at the possibility of doing a coat and/or a food drive to fill this student need.

Chairman DeBerry called upon Dr. Tracy Grit for policies for first read. Dr. Grit stated
that most of the updates regard children of military families. Anne Evans also noted the
requested changes to the teacher licensure and if approved she would like to see that shared with
retired teachers. These policies will be brought back to the board in January for approval.

Chairman DeBerry called upon Dr. Dale Ellis for the Superintendent’s Comments. You
might have noticed during the Page Street Elementary School presentation that about 79% of our
students receive free or reduced lunches. Basically this tells you that 4 out of 5 students in
Montgomery County qualify for free or reduced lunch. This is a definite sign of the poverty in
our county and is definitely an ongoing concern for the board members, school administrators
and everyone. It is the holiday season and it is the Tree of Hope season. I want to thank our staff
that have worked so diligently on that process. I encourage anyone that is able to please give to
that cause so that we can make sure that our students have a good Christmas. It is just like Mr.
LaChance was speaking about earlier of how excited the children get when they get a pair of new
shoes. This is the same way we want them to feel on December 25" because every child deserves
to have a good Christmas. We only have so many school days but the need is great particularly
as the time gets colder and the temperatures drop. Our kids are going to need jackets and
clothing. We appreciate our community and they have always risen up and done a great job of
making sure our kids have more than enough. We want to thank them for that and encourage
everybody to give to the Tree of Hope program.

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel
and consult the board attorney. Bryan Dozier made the motion, with Lynn Epps seconding. The
board approved entering into closed session unanimously.

After closed session the following items were approved:

1) Board Minutes from November 7, 2022
2) Personnel and Auxiliary Report



MONTGOMERY COUNTY SCHOOLS
PERSONNEL REPORT

Diecerber 5, 2022

Tracy Grit, Azsociate Superintendsnt for Operations HE.

A. Superintendent repart the acceptance of the following rezignations Tetiraments:

ResisnationRetirement SchaslAzsignment

1y Erin Laxch Troy Elementary
Reszignation Instructional Facilitaror

) Delmar Dumas East Middle School
Resiznation PT Cuztedian/Bus Driver

Effective Dace

1231:0022

11282022

B. Upor recomm=ndation of the supsrint=ndsnt, appreval of recommerdador for
employment of the following non-certified parzonnel:

Emploves! Schasl

Effeccve Date Azzizament

1) Jeanmette Dawkins  Star Elementary
117142022 PT Media Specialist

2) Jennifer Jarmigan  Mentgomery Central Hizh
11212022 Paceptionist

3y Ashley Hogan All Locations
1171572022 Child Nutritien Sub

41 Amy Ward Star Elementary
11/26:2022 PT Tutor

3) Lashonda Deuglas  Star Elementary
TBD Guidance TA

&) Trudy East Green Ridge Elementary
11282022 PT Tuter

T) Shelly Hemandez

TBD

CustedianBus Driver

Record
Check

Ves

e

Yes

Monrgomery Central Hizh  Yes

Replacing

Jewel Hussey

Lashonda Dougzlas

Laura Helt

Sabad Huarra

C. Upon recemm:zndation of the principal, approval of the following additicns to the
cemified subsdoure teachar st :

J
Effeccive Date

1) Jessica Batten
11182022

) Michaz] Dubbs
TBD

A;g nlaenl
Troy Elemsnaary
1” Grade Teacher

Montzomery Central
Bible Histary Teacher

Record

Check Replacinz
Tes Amy Crathis
T

D. Upor recemmsndation. approval of the following interim contracts for the 2022-2013
schoel vear as previded by General Statute 113C-3235:

Emploves'

Effective Date

1)y Kristin Beck
12122022

E. Upor recommendatior. approval of the following coaches:

3t Middls -

School!
Assigmment

Pags Soeet Elementary
Guidance Coumsealor

Basketball - Paris Chapman

Monrgomery Central High Schoal
Hzad Sefiball - Logan Jordan

F. Superintzndent repors the following tarmimacion of exployes:

Emplovee
Deter Cagla

School/Assignment

Cenal Ofice
Techmician I

Record
Check Replacing
Yes Lape Princa
Yes
Yes
Effective Date
117142022



3) Budget Resolution

441 Page Streel « P.0. Box 427
Troy, North Carolina 27371-0427
PHONE (210) 576-6511 « FAX: (910) 576-2044

To: Board of Educstion

Fram: Mitch Taylor

Date: December3, 2022

supject: Aserda Item {Section - Consert Agerda)

Fiscal Year 2022/2023 Budget Amendment # 3

1) An increase of $566.371.00 to the State Budget Furd [Fund 1):

$126,0000.00 increase to PRC 022 [Behsvioral Suppart) - This was the initial sliotmant recsived by the district
to prowide funding for exceptional support students with behsvioral support needs.

$41,081.00 increaze to PRC 015 [Technology) - This wes the annual allotment for the district's technology
program.

$70,280.00 incrense to PRC 053 [Children with Disabilities) - This is the annual allotment providad by the state
to provide speech pathology services to students with this need.

$264,000.00 increaze to PRC 039 (School Safaty) — The district was awarded this grant to provide school
rezource officers to ail elementary schools on a contract basis.

$65,010.00 increaze to PRC 035 [Literacy Intervention] — These funcas will be uz2d to pay stipends to teachers
for attending professional development related to the new state literacy program.

Local Funds

2) No change to the Local Fund Budget (Fund 2)

Budget Amendment # 3
Montgomery County Administration Unit

The Mertgomary County Board of Ecucaticn 3t a mesting on the 5th day of Dacambar 2022
passad Me folowng resciuton:

Be If recolved that the following amendments ba mads to tha Budgst Rasolution for the
fiscal yaar ending Juna 30, 2023.

Expsnse Cods Degcripiion ¢f Cods Increase Decraass)
STATE FUNDS
Revenues
3100 Si3le Revision 722 FRC 02¢) $126,000.0
E SHEE Revielen O31
.31 S13le ReVisIcn #23 FRC D:‘ 570,230.00
Ej [S3lE Revelcn s 52,0001
.31CC | Si3le Revslon 723 PRC DES ©5,010.00
ING{ Changs In State Revenues $565,371.00)
EXpensss
.5000.02¢ S5ehavoral Supoort 5125,000.0))
oA 31.031.00
i .06 [Chikiren with Disadilitizs 70,280.00
L T It
i 55,010.90
Het In Stale Expensss $565.371.00
Net Change in State Budget $568.371.00]
Explanaticn: Adjuatments made for actual ravenuss and expendiiures.
Total Appropeation In Currsnt Budgst $28,132,742.00
Amount ¢f Increaze $565,371.00]

Total stion In Currsnt Amendsad B

$28.855,113.00)

Feceral Funds
3) There was no change to the Feceral Budget Fund (Fund 3)

Thare wers seversibudzget transfers in which furdz were moved from cne purpose €ace o snother. Thase
tranztars wars mace to corract & bucgat cocing errorin the previcus morth'z repart. No new furds were
received.

Cavital Outtay Funds
4) An increaze of §13,935.00 to the Capital Outisy Bucget Fund [Fund 4):

$3240.00 increase to PRC 202 [Cadital Outiay Expenzez] - Trase were expansas raistzd to plumbirg reasirs at
the CTE Building that will bs reimburzed by the county.

$7002.00 increaze to PRC 502 [Coaital Outiay Expenzes) - Thase funds were to install 2 concrete pad at Green
Ridge Elementary and will 22 reimaursad by the county.

$3043.00 increaze to PRC 302 (C2oital Outiay Expense] -~ These Auncs ware to replace a faulty vave at Mt Gileac
Elementary ard will 02 reimbursed oy the county.

Chilg Nutrition

5) Na chang to the Chisd Nutrition Fund. (Fund 5):

Spagiallocal Fund 3
6) An increase of $31,563.74 to the Special Local Fur-d 8 Budget [Fund 8):

$100.00 increase to PRC 051 (B2nevalence] - This budget will be funded by employee donations sna will uzed
to send Mowers to emplayeas who experience the cesth of a close family member..

$81,463.74 increase to PRC 311 (GEARUP Grant] - This is 2 state grant to provide sdditiona! educational
cpportunities, such as offering Ssturdsy School, to the high school and middle schools.

17) Overall, these adjustments resulted in an increase of $661,919.74 to the total 2022 -
2023 budget for Montgomery County Schools.
1 will e availabie t2 snswer any questions you may have.

Thiz smancmentis an action itam and will require 8 vote



Budget Amendment # 3

EXpanae Cods ON of Cods increase Décreass)
LOCAL FUNDS
Revenuea
Expensee
Net Change in Local Budget iu,oo
made for actual ravenuas and expandrtures.
Total Appropriation In Current Budgst $5,845,016.00
Amount of Incraase $0.00)
Total Appropeiation In Current Amendad Budget $5.646,016.00)
Budget Amendment # 3 Budget Amendment # 3
[Expenae Coda Description of Code Incraase Decraasa] 8 Code of Coda Increas Decrsasy
FEDERAL FUNDS CAPITAL OUTLAY FUND
Revanues T
7,002
S5
Hst Changs In Federal Revenuse §DADB
EXpensss 1
ESEER 1 Exceptona Gubim Pk IR
ESS5R i1 Excopdons ot Piek 517.5J6.0] Net Change in Capital Outiay Budget
[Futel el Low Ifistra Schovts $135,532.83
NPy 527229 madsfor. 4
€A Pra-Seivel
e e TR Total In Curtant Budgst $1,600,58.77]
Exceptional Chikiren 545533.20 amount of Increaza $13,985.00|
I CEpccna ren EW
Total Appropitation In Current Amendsd Budget $1614571.77]
Exj 8 Code of Coda Increas: De2reass)
CHILD NUTRITION FUND
HNet Changs In Federal $0.00) 2T —
Net Change in Federal Budget $0.00 T
Explanaticn:  Adjuatmants made for actual ravenuss and expenditures.
[Net Change in Child Nutrition Budget 0.00
Total Appropeiation in Current Budgst $12.217.368.64
mada for
Amount of Incraasa $0.00 | froea) appropriation In Currsnt Budgst £2.513,850.00
Total Appropriation In Current Amendad Budgst $12,217,363.64 Amount of Increaas $0.00)
Total 0 in Currant Amendsd $3.513,850.00]
Budget Amendment # 3
Expense Cods Description of Codd Increase Decraass)
LOCAL FUND 8
Rewsnues
3 4000 D21 Eatensnios Furd 100.07)
[Eo00C.a11 CEAR UP Ceart RENE]
|
Total Changec in Fund & Ravenul $81.569.74)
Exponcec
2 4000 021 Eatean e Fusd 130.00}
11 [CEAR UP Coart T 333
E.€030.311 CEAR UP Crart 407074
[
Total Changs In Fund 8 mﬁ@u $61.563.74)
|Ne g Budget $81.553.74]
Explanation: Agjustments made for actual ravenuse and expenditures.
Total Appropriation In Currsnt Budgst $3.450,815.04|
Amount of Increazs $81,583.74)
Total Appropriation In Current Amendad Budget $3,532.3768.78

Summary of Budget Changes

Capitd Outiay Budgat Changs
Child Nutition Eudget Chargs
¥

Thamman, Eca g of Eausxon

Passed by majorty vate by the Board of Ecucaicn af Monigemery Couny on the Sth day of December 2222

TEweay, i

oUCT N




4) Early Graduation

441 Page Sireet » P.0. Box 427
Troy, Norih Carolina 27371-0427
PHONE: {910) 576-6311 « FAX: (918} 576-2044

TO: Board of Education

FROM: Wade Auman

DATE: December 5, 2022

SUBL CONSENT AGENDA ITEM (MCS Early Graduates)

The following students hawe requested early graduaticn from Mentzemery County Scheols:
Mentzemwary Cenmal High Schoel:
Mentzemary Learning Academy:

All students on this List have received a thorough transcript audit to ensure they meet the North
Carelina High School Gradustion requirsments for the completion of hizh schoel.

I am available to answer any questiens you mizht have.

Upon return to open session, Chairman DeBerry asked for a motion to adjourn the meeting.
Bryan Dozier made the motion with Cindy Taylor seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, January 9, 2023, at 6:30 pm at the Montgomery
County Central Office.

v =

Steven W. l’)eBerry, Chairma Dale Ellis, Ed. D., Secretary




